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I have been asked to speak on professionalism and unions. Let
1) “a ) 4 ) . . "
me say emphatfcally that these terms .are tiot mutually exclusive, nor do they |

+ -

-
L

always mean the same thing even.to ;hefsame people. The National EéLcation

’ »

. ) ’ .. ’ L
‘Association, for example, once declared that it is unprofessional to beleng
$ 2 - ‘

.

to a union. Today the NEA proudly proclaims tﬁat it too is a union,
' 4 . v

Throuéhout’Pléto's Dialogues, Socrates is depicted as bristli;g at the b
:Sophists who had made gneat‘inroads(in Atﬁéniaﬁ’education. First.and foremosi, ¢
Socrates_accufggbthe’sophists of teaching Paafthinking habits ané on'this pSinta *;‘
he made a convincing case, , ? ' o .
. . - . ‘ /
) \ But a secgﬁd'charge wﬁich‘he leveled against tré Sq?hists can’onlyx : .’

2

sound ecoen?ric in the twentieth century, He atcused the Sophists of being °

,yﬁﬁ;§{955i0n31 because they taught ‘or money.” Clearly Socrates ‘would not have
- i .
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' '~been a’very good candidate for membership in the American Federation of /
/ . ' LR
« > N
Tgqachers.  : .- L » ’ . ° . N ) :>
. . =

Almost as though in answer to Socratés, John Dewey, who did become a (Q
» - . . &

N
oy s s

membén of the AFT in 1915, once explainea*\ ,
L}

’ - ~

~ ’ It % said that the Teachers Un1on as distinct from the mbre ' g
\academxc organizdtions, ovérremphasizes the economic aspect of ’ e
teaching. Well, I never hag"that contempt for thé economic L,
aspect of teaching, especially not oh the first of the month - . .
' whén I get my saldry che k. I f1nd/that teachers have to pay . RN
| their grocery ang meat® blllb and hpuse rent just fhe same’ as '

everybody else. ( R ; . . ,,(

: ’ Among th0se who d;\\hgt join a union wqre the 11brar1nns of a » Vo V

southé}n town who. dur1ng the 1930 s, were requ1red te sign.the follow1ng

‘contracts - . L e, T . . .
- . - . .\:{‘ .
.t I prom1se to take a vital 1nterest in akl phases of Sundayisghool -
. work, donating of my t1me;/serv1ce. and roney. ‘without stint for the | + . |
. up11ft of the commun1ty.. I promise to abstain from ?11 danc1ng. ' .
. 1mmodest ressing, and other conduct unpecoming a
L - lady. omise ot/ to go out with any~young men except insofar -as ’ ’
" it.may be hecessary to stimulate Sunday-school Work. I promise ~( -
not to fall in love, to become engaged, or secretly married. I-~
: prdmlse to sleep at least eight-hours a night,.to eat carefully,
.~ MR and to’ take every precaution .to keep in the best ofipealtnghd spirits
- % order that I may bettexr be able to render efficient service to '
the pub11c I*promise to’remember that I° owe a duty to the ta
«’ g@ople who are.paying my wlges, that I owe respect to the li néry
R béard that hired me and that I .shall consider myself at-all times '
the willing servant of the library board and the townspeople and ‘ .
» that I shall coopérate with them tovthe 11m1t of my ability in any ]
movement aimed at the betterment of the community. .
-/@1

. Mf those librarians did not’join a union. it was not because they }
. —. o a ‘/ . . . ,,
. thought it would be an unprofessionq&.thing to do; it was rather because .
L they lived a life of fear. I don't think that an¥y librarian anywhere today

would promise the library board not to fall in'léve, td sleep any specified

‘amount of time, or to be a servant to the board. And the important thing is &

~ . L {
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A 1ng numbers. Surely no one would suggest that Walter Cronk1te or the members

* The AFL—CIO and the %FL before it haue never been exclus1veb¥ blue” R

‘ h " ‘/ il J ‘.o - iJ 5 *
that they are the morerprofessxOnal for'their refusal to do these\ﬁhinﬁs -

- [}

collar organ1zat10ns Un1ons have 1ncluded in fhe1r ranks teachers* symphony

‘! q»—f“

mus1c1ans. 'stage and screen actors, Journal1sts. radio and. teﬁev1s1on «

. “ a

commentators and entertalners ﬂleranans are JOlhl)’lg un1ons in ever 1ncreas—

s o g, . .

. - et .

. : T
.+ Gf the New York Ph}lharmon1c are less.profess1onal for being union ‘members. e

And the story of what Actors' Equity has done;ip raise the professipnal
‘ Ve . " . - -

- o o
standards. of the American theater'is.a part of theatrical history. \7( {

Many yn1ons wﬁ;ch are not made up ent1re1y of profess1onals mever-
v

-
.

theless -have Jarge numbers of. profess1onals among the1r membe;iisp - The Inter—

.

nat1onal Union of Electrlcal Workers, the Amer1can Federation ™ jkGovernment

s

Employees. and the Amer1can Federat1on of State, County and Mun363p31 Wonkefs .

.
o .

are examples of such un1pns Ce . .

A}

A recent development has: been tne establ1shment of the Counc1l of

1 A S ~ . 4 )
3 :
AFL- CIO Union for Profess1onal Employees This will give professional wonkers,

an organizational strength 51m1lar to that of the Building Trades Councjl and .

. 4 . Yoy

o ) R : .
the Metal Trades Council. < ;- . -

3 -~

) Professronals gain strengtﬁ fhrough an all1ance with labor. A handqu '

of librarians' in’a un1vers1ty or ir a public library have very 11ttle barga1n1ng

N
power, hut w1L& the strength of numbers that comes from af£111at1on with the labor
)

movement, a few people can partiejpate,in the shaping of }heir own economic

dest1n1es L ) L .

*

- "And rarely have l&brar1ans needed that economic strengtb as they_do today .

Federal state and ﬁocal funds for library service have been cut back drastically,
7

confront1ng library personnel with the same economic anx1et1es that othe¥ 7.

¢

workers contend with. Librarians' earn1ngs have kept up with neither inflation
Vd

nor the earnings of the rest of the _work force\ In the'modern—éqylla éng Charybdis

LY
.
t . . -
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of simultaneous recess1on.aﬁﬂ“1nflat1on libraruans need all of the pol1t1cal :
allies they can get.- And I subm1t L(\t they can best flnd tuose. allles by s a

.afT:I;at1nq~w;tﬁ\gbé 14 50 000 members of the AFL—CIO . / z. .
- " .4 - o'Albert Einstein for saw fis very kind of a s1tuat1on more than 30 '

years age. Mich as Johni Dew&xhad wr‘1tten of thg teachers, l§1nste1n wrote:

N - e - . 13 .
[ .- ‘. . , .
. e N ' .W ] ’ oo .
‘ I conside? it important,..indeed urgéntly ngceSsa&y fér 1ntellectual, ‘
Lt - workers to get together, both to protect theirtown econoch status D .
- and also, " generalfy speak1ng. to secure their 1nfluence in the pol1t1cal '
r .
S . fzcld - ! ) , . :
‘= . .. i - ’ ' v, s * ‘%
5 And yet librarians have SOmetimes been slow’to unionize. Perhaps they . /
~ - . P

Q

have had a fee11ng that l1brar1ans must be detached and obJect1ve whereag unions

~

thrive on conﬂlrct. When l1bra”3ans talk aBout un1ons, the d1scusS1on often‘ E;,,\

- . ' ' e :
begins to center on the nonprofessronal basis of strikes.
3 . ?

. - "I want to meet th1s issue head oif.\ Unions do not niake .conflict and .

-
- »

collect1ve bargaining does net make ccnflact Unions and colléct1ve barga1n1ng

- -

* came -into be1ng because confl;ct ex1sts in the workplaca, W1thout un1ons. :'
con£11ct takes place under the rules of’Jungle-law. Collect1ve barga1n1ng v ‘o
- pro;;des an orderly procedure for resolvgng confl1ciuahed;1£var1ses. Tt prﬁvides .
. " :
a gr1evance procedure through wh1ch efforts to resolve, the confl1ct proceed through
a succession of levels. end1ng 1f nccizfary By SumeSSIOU Bf the 1ssue jla T }
profesS16nally'Lra1ned arbxtrator who /hears the evid ce from both s1des. refers '

( the matter ‘'to the laaguage of the collective barga1n1ng agregmentrand finally .
\renders a decision which is legally binding on both sides. ﬁéﬂrely this is.a more: '
(\ profess1onal approachbto'co?fl1ct fhan Junqle law. - .
What then abou; strikes? First of all I‘want to make it clear that I .
. . believe the right to str1ke is a fhndamental right of free/men and wpmea. But“
. .

it, is important to pu{ strikes in proportion. There are approx1mately 150, 000

.

‘ cGllective bargaining agreements in force in the United.States today. Of these,
w1\

. . :*5 . :i ) ‘.}'\ \‘
. ¢ .




. :’ ' L - n ’ ) N \\"\
147 000 were" successfully negot1ated without any work stoppage tak1ng place.

L4

Th1s is an important’ fact often overlogked-in d1scuss1ons_about collective
. . 1 \ .
bargaining. There is an element‘of-excitement about a strike that draws public
- v N
‘attent1on. but there is much less aFtent1on g1ven to. the thousands of un1on—

X . \; *
management agreements that are reqularly gegthated w1thout a\y work-
st ppage. This tr;umph of free democratic labor-management relat1on§ is so \k

~,commonp1a%e that 1t.::5not newsworthy and is fhérefore usually overlooked. !

. L3 '

R should add that v1rtually a11 collective barga1n1ng agreements 1nqLude

Ve ' 3 l
a' "no strike'™ clause and_ strikes d\r1ngrthe life of the agreement are so rare .
{ .

. that no one HZthers to count them
v . < ) At

N
A | m1ght add two pers0nal notes The first, is that I have been afun1on

,--

member for 35 years and in that entire 35 years I have been on str1ke for only”

- L4

B
° -
. .

g_total of five days.
[\ . " (\ r T, . .
+ My second note may surprise some of you. Those-of us who are’ on the
k4 B - LY

;,staff of the,AFL-CLd have a. union which bargains for us.. It usphard barga1n1ng
‘ - !

> ™ * J.
because we have experts on both sides of the bargaining.table. I should hate to

y ®

thnnk that th1s pA ces me in an adversary pos1t10n ‘with régard to the AFL-CI0. T
1

.

love,}he AFL-CIO and that is why I wohk there, I keel a deep sense of personafv

. .identity with the AFL-C}O wh1ch is in o way d1m1nlshed by my membershfp in a
- . ‘q "
ataff nnion. .- : <

1] - -
* 4

Profess1ona1s will make a tragic error if they set the course of the1r
econoimic interest on the basis of imaginary fears. There is too much to fear in
‘ , . . . ‘
reality "for that, - - o .

S f { .
In this regard I wourd like to recall a bit 8f fairly recent history.

;

. -

"Unlike most recent h1story, this episode, has a happy ending. The Public Relations

eporte ,'published<by the Public Relations Office of the American Library

ES
Association, devdtied its entire Margh 1967 issde _to an grticle on Kow to

. 5
. - ’

. dounteract efforis to organize library staff unions. The enfire tone of the

~ publjcagion was anti-labor. Worst of all, the publicatfon included amojyg other
T o suggestions that in blotking thc formation of, staff unions, library adminstrators
~ERIC i ons, 1

- i , ‘.
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- R ' . e T
..1to counteract staff unionism. - * - 4 ¢ . ) o F ,
- e\ ) i’» ) - ’.
a _ The labor members of the Joint Committee on L1bra?y Sefv1ce to. T .
B ] ’ . \ .l
Labor Groups were qulck to expres§>the1r sense of ouhrage at hav1ng thelr : .
* ‘ . . 1

.

~joint library progranlmdlh local unions might well be timed in suéh.é.wax as

[}

' a,publicatioﬁ." . N (/; o :_.' ‘
. 3

‘10 choose whethe; or not they will belong to unions and engage in collective ~ ~ .,
Ps o .- i : ) L . . ‘
. bargaining.” . . _—

' personnel to join unions and to engage in collective bargaining.
t

‘members of the zgﬁﬁ@ttee were equally quick to respond. Edwin Beckerman, pew

. .
N -

.blue cellar workers, and professions, invite librarians Lo join with them in pursuit
. . . fe “

y ‘«

, - " . . ¥ [t ., ) N - ’ -
might justify their‘%ctions by pq}ntinb ;% ALA's Iongstauding Joint Committee. . © .
* /\ ’r “ .
A )
withf}he AFL-CIO. "This i€ was suggested would,held to counteract, any .
. © . . b \.
possible anti-labor image. The publication eyen suggested, thag starting a » {’”’)/

rd
O > > -

sincere cfforts compromised intd an anti-union public relations gimmick. Librarian ¥
. -~ : [

.
-~ y ] 4

Cha1rman of the Joint Comm1ttee. said, "I have seldom read as s&anted and biased

~

<

The Joint Cbmm1ttee unan1mously adopted a resolutﬁon requestlng the ALA

- Y

to pub11c1y declare "a pol1qy wh1ch recognizes the freedom of all 11brary employees

Fl . 4 ~

The Board of Directors of the Adult Services Division unaitjmously .
endorsed the Joint Commjittee resolutipn and, meeting here in.this city eight
¢ I . N .'

years ago this Qeek. the ALA .executive Board affirmed the right of library .

A
~
v, L4
b L.

* «
The Public Relations ﬁeporter"in its September 1947 _issue published
. ’ s - . ‘\ -,
in a box the following contrite note: "The National Labor Relations Act recog-
(3 ~ g ' ¢ ' )
nizes and @uarantees the right of each emploiee to bargain collectively with

AY
his employer. , This be1ng the law of the land. it is the pol1cy o} the Amer1can ,
Libramsy Assoc1at1on'" 0 ) Y . .. i » AJ-
- \_ 3
For* e1ght years, thls has been the policy of the ALA. I urge you

to take advantage of it. The 14.500,000 AFL{CIO members, white cqllpt workers, -

. -

of a better life for all. ié

-




